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Dear colleagues, my fellow friends, ladies and gentlemen:

The topic of my inaugural speech today is “becoming a first class economics university by reform and innovation”.

China is facing an unprecedented development opportunity, Shanghai has special geographical advantage, and the Shanghai University of Finance and Economics (SUFE) is taking an important historical responsibility. 

My speech consists of three parts: (1) opportunity, advantage, and responsibility, (2) development strategy for the school: becoming a first class economics university by reform and innovation, and (3) adaptive solution: six specific tasks. 

Ⅰ.
 Opportunity, Advantage and Responsibility

1. The Unprecedented Development Opportunity Facing China

    An unprecedented development opportunity is facing China. China’s economic institution is at a critical point of transition to a free market economy and such market reform is irreversible. If China wants to coalesce with the global economic system, there will be an increased demand for people who are familiar with modern economics and business sciences. Hence, it becomes necessary for China to cultivate a mass of individuals who can master modern economic theories, do theoretical research, take part in economic reforms, and who can provide policy suggestions regarding China’s prevalent situations and practical problems. For such increasing demand, the economics education and research in China should catch up with the trend of development. In contrast to the Western countries, Chinese undergraduate students that major in economics and business sciences extend to excel above students from all other subjects. This will provide us a good opportunity to bring out excellent undergraduates and some of them may become top economists after they are further trained in the West.

    Under these circumstances, there are both opportunities and challenges for universities in China. Every university would take this opportunity to be in a dominant position in theoretical research and cultivating
 students. There are already some key universities that have made strides in the reconstruction of economics subject and education reforms. For instance, the School of Management at the Qinghua University employs more than 20 prominent scholars in the fields of economics, finance, and management. The Guanghua Management School and China Economic Research Center at the Peking University also has recruited a number of faculty members from abroad. The Wuhan University appropriated a great amount of money and made some attractive policies supporting its dual degree program in mathematics and economics/finance. Coinciding with these changes, many excellent students have been receiving admission from first class, international universities every year for further Ph.D. education. The Huazhong University of Science and Technology started a dual degree program in mathematics and economics as well in 1999 and it has been a satisfactory achievement. In addition, Zhejiang University, Shandong University, the School of Finance at the Renmin University, and the School of Economics at Zhongshan University are undertaking reforms too   Facing such important challenges and opportunities, the Shanghai University of Finance and Economics should take actions immediately, catch up, and make our school even better.

2. Special Geographical Advantages of Shanghai

    With China’s unprecedented development opportunities, what specific advantages does Shanghai have? Every one who is familiar with China’s economic history knows that, since the Dongjin dynasty, the economic center has gradually shifted to the mouth of the Yangtse River. The fact is undisputable that the regions of Jiangshu and Zhejaing have become the key economic areas of China since the Nansong dynasty (about 1000 years ago). It was not a coincidence that Shanghai became the economic center in the 1930s. That was because Shanghai is located in an area adjacent to the mouth of the Yangtse River and the South China Sea, which has a unique geographical advantage that no other city in Asia has. The mouth of the Yangtse River covers a broad area where there are abundant natural resources and skilled labor, various industries, active trade, smooth transportation, etc. 

    With China’s economic reforms and developments, Shanghai will play a more and more important role with its advantage in geography. The development and reforms of Shanghai will in turn have great influence on China’s economic development. The mouth of the Yangtse River, especially Shanghai, has already met the requirements to be China’s economic, finance, and trade center, and it will have a radiating effect on the peripheral areas. As the center of capital, trade, financial institutions, and talented individuals, in the future, Shanghai will take the place of Hong Kong, and even Japan, as the financial center of Asia with a high economic growth rate and an enlarging comprehensive strength. The unique advantages will be fully displayed at that time.

    This economic prospect leads to a great demand for skilled professionals. In the meantime, the theoretical and practical problems encountered in the transitional period of China’s economic institution and infrastructure need to be solved by those scholars who currently both master modern economic theories and are well versed in China’s prevalent situations.

3. The responsibility of Shanghai University of Finance and Economics  

Due to the unprecedented opportunity of development and unique advantages of Shanghai, SUFE has an important task, to cultivate first class theoretical economists, applied economists, entrepreneurs, bankers, top business administrators, and finance experts. Such task is necessary to meet the demand of economic development and reforms in Shanghai, the mouth of the Yangtse River, and even the whole of China.

Due to the trend of global and Chinese development, the SUFE will and has to take such historical responsibility. Under such a circumstance, I would sincerely like to take the position as the Dean of Economics School and will devote myself to contribute all my efforts to the school’s development.

Before I take the position, I already know that the SUFE is one of the best universities in the fields of finance, accounting, economics, etc. In addition, I feel that all my colleagues here are eager to make the university first class in China, as well as in Asia. I know that a tightly united, trustful, and cooperative team is necessary for success.

The alumni of SUFE are spread all over the sectors of government, banking, finance, and public finance. This is a precious asset that we can fully make use of. If we can capture the opportunity of high economic growth, follow the trend of China’s market reforms, take the advantages offered by Shanghai’s geography and organize the alumni resources well, we will promote the rank of the whole university. With the additional enhanced construction of the economics field, the university will move to the top of the fields of economics and business sciences in Shanghai, the Huadong area, and even China.

Ⅱ. Development Strategy for the School
Facing the challenges and the opportunities, I will honorably take the dean position with the full support of the university’s administrators and many colleagues. Although our university has a wonderful prospect and I am confident to make it even better. It is unfortunate that it still is not compared with the other first class universities in Asia and in the world. To be top ranked, I believe that we need to have a far reaching strategy, specific plans, and cooperation among all of our colleagues. All we need to do is to devote ourselves to the subject of construction and make use of all our advantages. To be top in Asia and even in the world is not a goal beyond our reach.

   Therefore, I propose a development vision for the school. That is, to be a first class economics university by reform and innovation.
 To reform, we should realize the practical situation, know the starting point, and find out exactly how far we have to go to catch up with those top universities in the world. This is the only way by which we can become innovative and capable of solving the problems encountered in the transitional economy and in the globalization process. Only by innovation, can we be one of the leading universities in Asia and the world. To reach the goal, we need to make specific plans, be forward looking, have feasible globally designed strategies and stratagems, and we need to propose short, metaphase, and long-term goals.

    The short-term goal is: establish a solid base and achieve our preliminary effect; the medium term goal: expand the achievement
; and the long-term goal: comprehensively innovate and be a first class institution.

    We can focus our work on enhancing the fundamental construction of subjects, increasing academic communication, and enlarging the school’s influence. It might take two to three years to meet the short-term goal. For the medium-term goal, we need to recruit prominent scholars and younger faculty members and, hopefully, make some innovations in economic theories. The medium term goal is supposed to be reached within three to five years. Finally, within a period of about five to eight years, we might turn Shanghai University of Finance and Economics into one of the first class universities in the field of economics and business sciences.          
To be a well-known university, regardless of whether it is domestic or international, the university must have an excellent economics program. Such a priority will increase the whole university’s reputation. What’s more, it might have an impact on policy making and policy consulting. Further, economics is the foundation of all other related subjects. Their development relies on the development of economics. Hence, it is obvious that the development of the subject of economics will stimulate those of others. Especially for universities mainly focused on economics and business sciences, the academic strength of their economics program will be a key bolster of business sciences. On the other hand, the faculty of the university should be well united and cooperative through academic communication and discussion. 

Ⅲ. Adaptive Strategies: Six Specific Tasks

To be specific, cooperation is necessary to meet our goal. The following six aspects should be the focus of our work.

1. Reinforcement of the construction of subjects. In order to make our economics program first class and to cultivate insightful economists and professionals, the subject of economics should be reinforced. Referring to international experience, we first should identify the main direction of the development. Four specific types of courses should be restructured and enhanced at both the undergraduate and graduate levels. They are: (1) mathematics and statistics; (2) microeconomics ;( 3) macroeconomics; and (4) econometrics. These four types of courses are fundamental for all economic fields Instead of a calculus course, a mathematical analysis course will be compulsory, which will strengthen the creative and logic thinking abilities of the students. Without such knowledge, it is difficult for students to master other advanced economic courses, and do research and innovation. Some students will be selected to enter a dual degree program in mathematics and economics after their first year study. In addition, our PhD program will follow the mode of programs in the United States, with solid training in quantitative skills and modern economic theories. I must emphasize that it is essential to allow personal academic freedom and methodology in research in order to develop our school, and these freedoms should be guaranteed. Our motto is to absorb different ideas into our research. For this purpose, two aspects should be paid attention to: (1) each field should be given their own development space within the school, and (2) the importance of interrelation between  economics and other subjects should be stressed.

2. Improvement of the faculty’s research ability. The teaching and research abilities of a program’s faculty have a direct impact on the quality of students. At present, it becomes our primary task, and it can be accomplished by self-study, communication, training, and practicing. Self-study requires our faculty members to learn about new developments in their own fields or new knowledge of some other economics fields. Communication means our faculty members should communicate with others in and outside of the school. For instance, each faculty member should give one or two demonstrating lectures or research talks per year. Training refers to sending faculty members to international first class universities to broaden their insights and so that they can absorb experience on the forefront of the economic world, when the financial condition permits. Since economics is the foundation of other related subjects in the school, our faculty members may also undertake research projects with those from other schools and colleges in the university. In this way we can enhance the research ability of our faculty. Practicing would have our faculty voluntarily starting research programs in teaching, socially practicing their work
, and undertaking theoretical research. Faculty may also begin applying for funds from the consortium, the government, or other foundations. If possible, a sabbatical system should be introduced that would give a half year break in every five years to faculty members who are actively doing research so that they are given opportunity to self improve. Basically, we will try to find various ways to improve the quality of our economics program by enhancing our faculty’s academic ability so that they can publish more papers in both major domestic and international journals.

3. Incorporation of high quality faculty. Having high quality faculty members will be very important for our school to be a first class institution. We should recruit those distinguished researchers who are familiar with the frontier of modern economics, have a good understanding China’s practical situation, and have already earned significant reputations in their fields. It is also necessary to recruit young faculty members who have received their PhDs abroad. They have received strict training in economics and already have relatively strong abilities in doing research independently while instructing students in courses on hot issues.

4. Expansion of academic communication. We should invite as many prominent professors as possible to give lectures and talks at our university. We may even hire some of them as adjunct professors to help us advise our doctoral students and increase the reputation of our university. In addition, it will also be worth the money to sponsor some large forums or international conferences. These can enhance our university’s influence and provide an opportunity for faculty members and students to communicate with domestic and foreign scholars. In order to know the latest developments in research, as well as to broaden our insight, and keep in pace with international development, we propose to: 1) internationalize the way of teaching and research, 2) to spread out to education overseas, and 3) to reinforce international communication and cooperation. Such actions include accepting foreign students or participating in a united cultivation program with universities abroad.

5. Striving for various research projects. We will encourage faculty members to apply for various research projects and to actively participate in research consultations with various enterprises, foundations, and government sectors. It will not only increase our faculty members’ reputations and influential powers, but also raise the living wages of our faculty members. China’s economy is developing very quickly, as is the subject of economics in China. There are many practical problems to tackle with in the process of reform and development in China, and not only is a solid foundation important, but also an innovative mind is important in tackling these issues.

6. Expansion of capital pool. In addition to the need for strategic foresight, vision, and specific goals, a sufficient capital pool is indispensable to attracting high quality faculty. We should explore more capital channels in order to increase the school’s wealth. Cooperation with domestic and international consortiums, government sectors, private enterprises, and other academic institutions and universities will provide abundant sources for obtaining financial support. We will make great strides toward this goal if every faculty and staff member commits to striving for fundraising with his or her own intelligence. Incentive mechanisms are needed to encourage all to search for financial resources. Significant contributions should be financially rewarded. Such capital will be allocated appropriately. Beyond advancing the program, these resources will improve the working and living conditions of our faculty. 

Of course, before these goals can be reached, a corresponding management structure should be constructed to insure that all the goals above are met. Then various incentive policies and mechanisms can be carried out efficiently and the spirit of teamwork will be effective. The last but not least point is that we should realize the importance of the students’ moral education, as we steer them to be honest, trustful, passionate, patriotic, and capable people.

To summarize my speech, it consists of three parts:

1. Opportunity, Advantage and Responsibility:

China is facing an unprecedented development opportunity

Shanghai has special geographical advantage

Shanghai University of Finance and Economics should take its historic responsibility

2. Development Strategy For the School:
       Becoming a first class economics university by reform and innovation
3. Six Specific Tasks:

Reinforcement of the construction of subjects

Improvement of faculty’s research ability

Incorporation of talented individuals

Enhancement of academic communication

Application of various projects

Expansion of capital pool

In conclusion, to turn around our school of economics, we should have:

   Long range and feasible working goals,

   Scientific and efficient management structures,

   Specific and effective rules of action,

   Distinctive and compatible faculty team,

   Good and relaxing working conditions,

   Cooperative and factual teamwork spirit

  This is our strategy of work. The details need to be discussed and carried out by each of us. If only we can be cooperative, innovative, and unified, we will put the school on a new step within three years and be ranked a first class university in five to eight years!

Thank you very much!
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�I don’t know if “cultivating” is a good word.  It may be the connotation you mean, but I think that “educating” students sounds better.


�Use your new title here





�I don’t know what is meant by this.


�I didn’t understand what you meant by “social practice”





